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	Course Description Approximately 100 words: In this course students will learn about Business Models: what are the different components of a business, it's "system", how it works. The Business Model is a great tool to map out and get an overview of how a business works.Students will also learn about business model innovation strategies and especially the "new" types of innovation used by startups and large corporations such as Design, Customer Niches, Sales & Delivery Channels, Customer Engagement, Processes and Revenue Models. They will help students to find new sources of growth for your business and differentiate from competition. We will illustrate all these innovation techniques using dozens of recent examples from startups, small and medium businesses and large corporations. 
	Course Goals and Objectives Approximately 100 words: A business model innovation is the deliberate change of an existing business model or the creation of a new business model that better satisfies the needs of customers than existing business models. What students will learn:Understand the Business ModelMaster the Different Types of InnovationDesign Innovative Business ModelsDifferentiate From CompetitionUnderstand Purchasing PsychologyDefine Innovative Revenue Models
	Textbook Title Author Publisher Year of Publication etc: 1. Business Model Innovation: Concepts, Analysis, and Cases by Allan Faula
	Reference: 1. Business Model Innovation Strategy by Cristoff Zot
	Course Requirements and Grades: The grade for the course will be based on a series of research and drafting projects. The first project is a purely research project that is designed to introduce students to researching tax issues, with a particular focus on international tax research. The following three projects take the form of short memoranda from an associate to a partner at a law firm, each providing an analysis of an international tax issue. Each of the four projects follows, and is keyed into, a module of the course.
Each of the projects is weighted equally in calculating the final grade for the course.
	Week 11: Strategy and Business Models 
	Week 12: Types of Business Models
	Week 13: Glossary of Business Model Terms
	Week 14: Important Formulae
	Week 1: Intoduction to Business Model Innovation
	Week 2: Business Model Frameworks
	Week 3: Business Valuation Techniques: A Strategic Management Approach 
	Week 4: Breakeven Analysis in Strategy and the Margin-SalesRate Matrix (MSM)
	Week 5: Business Model Appraisal Frameworks
	Week 6: Network Effects and Multisided Platforms
	Week 7: Crowdsourcing
	Week 8: Disruptive Innovations and Business Models
	Week 9: Complementary Assets: A Cornerstone of Profiting from Innovation
	Week 10: Long Tail Strategies in Business Models


